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Through our PEAK Team program we teach your team how to use PEAK Leadership 
Practices to become more productive and more emotionally intelligent in their work together. 
We use a proven methodology that creates high-performing, sustainable, inspired teams. 
More than team-building exercises, this is a practical program that uses data-driven team 
assessment tools to measure both the tangible aspects of a team -- how productive they are -
- and the intangibles -- how positive their team culture is. PEAK Leadership Team 
Coaching is unique because it develops the team as a whole rather than trying to improve 
individual members. The result is that the team reaches a new level of PEAK performance. 

      
 

Why participate? 
With our PEAK Leadership Team Coaching program, you’ll often see 
immediate results. We kick off the program with an intensive, two-day 
session, where our coaches energize the team and provide tools and 
practices that they can use right away. Monthly follow-up sessions ensure 
that the changes are sustained and become ingrained in the fabric of 
the team. At the end of six months to a year of coaching your team will be 
operating at a high level, bringing PEAK Principles to life through powerful 
PEAK Leadership Practices. 
 
What you’ll experience 

• An online team survey that allows the team to assess itself on a 
range of team qualities and to express their perspectives about the 
team;  

• A custom-designed off-site where the team gets an accurate 
picture of how they view themselves now and begins to see the 
gap between that and the culture they desire; 

• Six –to-twelve months of team coaching to create consistent PEAK 
performance where the team is both highly productive and deeply 
satisfied with what they do. 

 

 
 

 

Contact: 
 
leadership@peakorganizations.com 
 
 

 (415) 938-7423 
 

 
       2010 Chip Conley 

Who Participates? 
 

Teams of five to twelve members, made up 
of individuals who have leadership 
responsibilities, benefit most from this program. 
 

Cost:   
Fees range from $20,000 to $50,000 
depending on size of the team and duration of 
program. 

 

"A PEAK Leader unlocks the human potential that's stored in every 
organization or team so that PEAK performance is more likely.” 

 - Chip Conley 
 
 

 

 
 

 

“The team coaches are deeply attuned to 
the corporate world. This understanding 
makes the team willing to push through 
their own boundaries.”  

- Senior Partner, Ogilvy & Mather 
 
 


