PEAK LEADERSHIP COACHING

Why participate?

With your leadership coach as a partner, you will get the most personalized
PEAK Leadership program available. Working with your unique leadership
challenges and your specific talents, you'll learn how to create the conditions
that inspire PEAK performance. Chip Conley’s nine PEAK Leadership
Practices will change the way you lead and enable you to build a high-
performance organization by focusing on the most neglected fact in
business — that we are all human.

What you’ll experience

6 months of one-on-one, individualized coaching including:

Leadership Circle Profile®, a powerful leadership development tool;
A clear vision and a plan of action to become a PEAK Leader;

Nine powerful PEAK Leadership Practices, with specific skills and
actions to support you in developing them;

Audio files that have been created specifically for this coaching program,
with Chip’s perspectives and tips on what it takes to be a leader;
Ongoing feedback and support.

PEAK Leadership Executive Coaching is a 6-month personalized program to become a
PEAK leader. This one-on-one program is designed to be a transformational experience that will
help you redefine your job as a leader. It will fundamentally change your leadership behavior and
the lens you're looking through. You will learn the nine PEAK Leadership Practices, developed
by Chip Conley, best-selling author and CEO of Joie De Vivre Hospitality. Your Executive Coach
is both challenging and supportive as they guide you in becoming a PEAK Leader.

Who Participates?

Senior level executives and managers who
want to cultivate their leadership skills and are in
a position to influence the organization's culture,
strategy, and performance.

Cost:

The fees for one-on-one coaching begin at
$10,000 for a six-month program.

Contact:

leadership@peakorganizations.com

(415) 938-7423
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